
Cairnstone Planning |  Arviat NU  
'+1(587)876 - 1663 *peter@cairnstoneplanning.com  |   www.cairnstoneplanning.com 

 

Cairnstone  
Planning 

 
 

Founding principles: 
Rather than initially focus on what we do, hereõs why we do it: 

1. Thought Leadership: A plan must be innovative but 

practical and usable. T here must be the capability, 

understanding, and will to implement a plan after its 

adoption.  Planning processes must increase 

organizational capacity and improve governance.  The 

plan itself must be accessible to staff and the public.   

2. Stewardship: seeking ways for humans to improve their 

local ecosystems through proper land management, 

thereby increasing renewable resources and wealth.   

Sustainability seeks to reduce resource use through 

conservation, not improve the land.   

3. Lean Thinking: Professional ethics requires efficient 

project management, with cost savings passed onto the 

client.  Planning should also be cost-effective.  

Planners have a professional trust with our clients to 

ensure cost-effectiveness.  Undertaking redundant 

tasks, over-analysing issues, and maximizing fees are 

unethical.  The cultural and socioeconomic development created by planning must 

be greater than the cost of planning. 

 

This document discusses what Cairnstone does and how it does it. 

 

Thank you! 

Peter Scholz, Certified Planner & Project Manager

 

Origin of the Company 

Name 

 

A cairn is a trail marker 

made of stacked stones.  

Cairns are used to help 

guide people to their 

destination.  They are 

built carefully, one stone 

at a time, and built to last 

through the harshest 

conditions.   



 

  

 

Cairnstone Values: Common Sense, New Ideas, Hard Work, Integrity, and Passion 

FACT: A good plan, 
created the right way, 

will spur quality 
investment and 

construction worth 
many times the cost of 

the plan.   
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1.1 What is Land Use Planning? 
As an artist paints on a canvas, so does the human collective steward the 
Earth.  
 
Land use planning is a collective process of visioning the future, and 
about defining or redefining the relationship between man and nature 
in the framework of stewardship.  It is closely related to other fields of 
planning such as environmental, development and natural resources 
planning, as well as urban design.  
 
Planning is geographically multi-layered, with each layer a moving, 
flowing, and continually transforming dynamic; interacting with every 
other layer, and with every stakeholder having a different perception of 
the layers. 
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Land use planning requires a mix of aptitudes, combined 
with the practical knowledge of when to use them. The 
abilities to facilitate meetings, find common ground, 
translate technical or legal information into colloquial 
language, and political-strategic acumen are essential. 

 
1.2 Comprehensive Planning 

Successful implementation of land use plans appears to 
improve when the land use plan is a subset of a 
comprehensive plan. Planning defines what we want our 
society to evolve towards; therefore, by defining the land 
use we wish to see, without defining the social and 
economic factors that would require that land use, creates 
a likelihood of failure. Comprehensive planning builds on 
Land Use Planning by including all major policy decisions 
while being cognizant of levels of interest and 
political/economic power of 
different segments of the 
community.   
 
 

2  Planning Process 
 
Whether it is a plan for a lot, a 
neighbourhood, a town, a city, 
or a region, almost all 
planning processes follow the 
same basic steps.  It follows that almost all planning 
contracts contain the same eight primary steps. 
 

1. Framing the Scope of the Project 

¶ Definition of the project outcome and a mutual 
understanding of the objectives of the project. 

¶ Discussion of what is in or out of project work. 

¶ Pre-analysis of stakeholders, political issues, and 
potential pitfalls. 

¶ The communications plan clarifies when and how 
consultations should occur. 

¶ Task lists, budget and fee schedule are 
articulated. 

¶ A pre-assessment of risks are articulated, and 
contingencies listed.   

¶ Clarification on where the consultant and can 
make independent decisions. 

 



 

  

Scope 
Framework

ωFinalize Project 
Schedule

ωIntroductions

Background 
Research

ωLiterature Review

ωIdentify Key 
Stakeholders

Consultations 
With:

ωPolitical Leaders

ωCommunity Leaders

ωStaff

ωPublic

Piece Together 
Findings

Comments

ωDiscuss with Client 
on proposed 
direction and next 
steps

Draft Plan

ωBring Elements 
Together

ωCreate Policies that 
fit the Vision & 
Objectives of the 
Community

Final Reviews & 
Consultations 

(multiple 
iterations)

Adoption!

 

2. Background Research. 

This step is the creation of bibliography of relevant information, which may include 
government documents, academic papers, and miscellaneous literature.  A research 
assistant may be hired.  The client normally plays an active role in this, frequently contributing 
staff and other resources. 

3. Consultations 

Consultations could be considered part of background research.  Written information is cross-
referenced, checked, and categorized against original grassroots information.  A number of 
general community consultation events are usually required, as well as one-on-one 
interviews.  Cairnstone aims to develop a positive tone in these consultations, by treating the 
public as concerned citizens, who desire to contribute to the community and learn about it in 
a collaborative manner.   
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The following are a sample of the sort of consultation tools available. 

¶ Open Houses 

¶ Focus Groups 

¶ Newspaper Articles, 
Insertions and 
Advertisements 

¶ Formal Meetings 

¶ Break-Out Sessions 

¶ Videos 

¶ Strategically-placed Signage 

¶ One-on-One Meetings 

¶ Boothspace at Community 
Gatherings 

¶ Site Tours or Visits 

¶ Home-Based Discussions 

¶ óIdea Caf®sô 

¶ Separate meetings with 
Groups or Individuals 

¶ Surveys 

¶ Bulletin Board Pages 

¶ Website  

¶ Roundtables 
 

4. Collect Background Information 

In this step, all the information gathered in steps 2 and 3 is sorted, categorized, and 
assessed.  A background report or dataset will provide the research and rationale for final 
deliverables.  It is the responsibility of the planner to ensure that all possible data sources 
have been considered appropriately.  

5.  Comments 

The client needs to stay actively involved 
due to their long-term familiarity with the 
region being planned for.  This is an 
important step, because errors at this level 
will carry forward to policy and design work.     

6. Draft Plan 

The draft planning documents are prepared.  All plans have five primary components:  

I. VALUES/VISION  

These are the factors that guide the community as a collective.  They are high-level 
words or statements that explain what the community wants to achieve.  The values 
are used to define objectives and at assess or prioritize potential future courses of 
action.  Their definition is fundamental to a successful plan. 

II. OBJECTIVES 

These are the targets or goals that need to be achieved to make the values or 
community vision a reality.   

III. POLICIES 

These are the detailed things that need to be done to achieve the objectives.   

IV. LAND USE MAP 

This is the map that shows current and permitted future land uses. 

V. REGULATIONS 

These are the detailed regulations that provide the legal teeth to the land uses 
proposed.  They are usually kept in a separate zoning bylaw or ordinance. 

7. Final review and consultations 

The scale of effort at this stage varies widely, and may be as large or larger an undertaking 
as steps 3 and 4 combined.  However, this is the iterative process with the client and the 
community that gradually polishes a draft document into its final form. 

8. Adoption 


















